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Introduction
During 2018 we have continued to strengthen the companies in our portfolio 
on Environmental, Social and Governance issues. The indicators represented 
in this report illustrates that they are all doing better even though we still, 
together with them, have a potential for further improvement.

We have just made our first investment in SPEAR Fund II and we will continue 
to work systematically with our portfolio companies implementing ESG 
standards in accordance to our ESG policy and system based on IFC’s 
Performance Standards. 

Mainly due to challenging conditions in Zimbabwe the total number of 
employees in our portfolio has decreased, but the number of female 
employees has increased compared to 2017.

To increase our commitment to the UN Sustainable Development Goals, the 
SDGs we will motivate the management in our portfolio companies to sign up 
to UN Global Compact. We will in Fund II also have a higher frequence of ESG 
and Impact reporting – four times a year.

Over the course of 2018 we have continued to strengthen the ESG dimension 
in our investment cycle and have built a stronger understanding and culture 
for the importance of ESG on our way to be the preferred investment vehicle 
for global investors seeking African exposure. 

The SPEAR Team  
March 2019

The SPEAR team at strategy session in 
September 2018. Top row from left; Tapiwa 
Chiwaridzo, Tim Leclercq, Martin Søderberg 
and Bryan Turner. Front row from left; Shaw 
Mabuto, Garth Arenz, Christian Victor Bernau 
and Arne-Petter Sanne.

SPEAR Capital strongly 
believes that responsible 
investing gives the most 
value add to our investors, 
our portfolio companies 
and to the societies and 
environment in which 
we are operating. That 
is why we in March 2018 
signed on to the UNPRI, 
United Nations Principles 
of Responsible Investing. 
We have just finalized our 
first annual reporting to 
UNPRI.
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SPEAR Capital at a glance
 - The SPEAR Capital team, who encapsulate a balance of 

Scandinavian and African heritage, hold complimentary skills and 
experience across different industries.

 - Offices in Cape Town, Harare and Oslo.

 - Fund I is fully invested with an IRR (since inception) of 12.3% as of Q4 
2018 (based on an independent valuation from Riscura).

 - SPEAR provides partnerships that leverage Scandinavian business 
ethics/culture and local African knowledge to grow the cake rather 
than take a larger slice of it.

 - SPEAR provides growth capital to SMEs focused on FMCG and local 
manufacturing in a few carefully selected countries.

 - The SPEAR team plays an active role in growing the companies in 
which it invests. 

 - We see ESG issues as value drivers and apply our ESMS from 
screening to exit.

4
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Geographic focus
SPEAR HAS CHOSEN THESE COUNTRIES BASED ON:

 - Team experience and network.

 - Access to pipeline.

 - Trade relations between the 4 countries; Zimbabwe, Malawi and Zambia used 
to be one federation and are closely linked to South Africa.

 - English language and consistence in legal system.

 - These geographies have attractive demographics, rapid urbanization and a 
rising middle class. These are the structural factors leading to high growth.

GEOGRAPHY

 - There are 48 countries and 2,000+ languages and cultures in SSA.

 - SPEAR focuses on a few countries where it has an edge with a well 
established network.

SECTOR & SEGMENT

 - Fast moving consumer goods, pharma and local manufacturing.

 - SME USD 2-10m segment with abundant opportunities and the fastest growth.

SPEAR provides partnerships based on the best 
from Scandinavian values and business culture 
and local African knowledge by growing the 
cake rather than taking a larger slice of it.

Uganda

Rwanda

Kenya

Tanzania

Malawi
Zambia

Zimbabwe

South Africa

Mozambique

SPEAR Capital Office

Norfund Office

SPEAR Advisors

SPEAR Investments
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Sector focus

SPEAR invests in businesses that benefit from the growing population, growing middle class, 
rising rate of urbanization and increased purchasing power. 

FOOD & BEVERAGE

 - The food and beverage industry in Africa will 
become more formalised and industrial in 
scale and private equity will be a funding tool 
supporting that, particularly for small and mid – 
sized players.

 - Relative safety of investing in the sector.

 - Rather than investing in agriculture or other 
sectors at the top of the value chain, our focus is 
on businesses that offer value added food and 
beverage products to the consumer market.

RETAIL & WHOLESALE

 - Rising disposable incomes, growing foreign 
investor confidence and continued government 
investment in a growing shopping centre culture.

 - Leverage synergies with other sub-sectors 
by providing route to market and distribution 
networks.

 - Rising demand among an increasingly wealthy 
consumer class expected to maintain sector 
resilience.

 - Trend towards grocery shopping in formal 
outlets rather than in the informal ones.

 - Increasing consumer confidence and spending 
on international brands.

PHARMA

 - SSA is the only pharmaceutical market in the 
world where genuinely high growth is still 
achievable.

 - The value of Africa's pharmaceutical market in 
2020 of $65bn (20.8bn in 2013).

 - Imperfect market with too much public and 
private spending on substandard, counterfeit 
and falsified medicines.

 - Urbanization leads to change in lifestyle and 
hence the burden of disease.

 - Local production do not cover growing demand 
and the region relies heavily on imports from 
India and China.
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ESG Our fundament for responsibility and value creation

E – Environmental

From the initial contact with a potential portfolio 
company we identify key environmental concerns. 
Through the entire investment process we strictly 
adhere to our ESG Policy and Environmental and 
Social Management System, ESMS. We consider 
climate change as the key environmental risk for 
our portfolio companies. Other environmental 
risks in our portfolio are wastewater treatment 
and the management of hazardous waste 
materials.

S – Social

We see it as important to improve working 
environment for employees and communities. 
Professionalising human resource management 
policies and systems is fundamental to improving 
working conditions and creating platforms for 
investing in people. 

It is important to ensure all stakeholders are 
treated fairly and consistently which drives our 
commitment to embed ESG managers into our 
portfolio companies.

G – Governance

Good corporate governance creates the platform 
for transparency, accountability, and high-quality 
decision making, which creates value and impact. 

We believe governance issues like robust 
internal controls and a well-functioning Board is 
important. The other component is an executive 
team with integrity, leading by example and 
creating a culture of responsibility and ownership 
to ensure responsibility and impact. ESG is on 
the agenda in each board meeting in each of our 
portfolio companies.
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Responsible investments 

This is how we ensure responsibility through the entire investment process

We see a strong link between business success and good Environmental, Social and Governance (ESG) performance. 
Guided by a robust ESG policy and system our ESG performance results in increased shareholder value.

Exit 

 - Exit Strategy.

 - At Exit SPEARs 
systematic 
ESG work has 
created value 
in the portfolio 
company.
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Time / ESG Maturity

First IC approval 

 - ES issues 
discussed at IC 
guided by the 
ES section of the 
first IC Pack.

 - Post IC approval, 
include standard 
set of ES clauses 
into Non-Binding 
Offer.

Final IC, legals 
and sign-off 

 - Relevant findings 
from the ESDD 
and the ESAP 
incorporated 
into Legal 
Agreements.

 - ES reporting 
requirements and 
implementation 
of ESAP to be 
discussed and 
formally agreed.

Monitoring  

 - Quarterly ES 
Reports to be 
completed 
by Portfolio 
Companies and 
sent to SPEAR 
for review.

 - Annual Fund 
Level ES report 
completed and 
sent to investors.

Deal screening 
and team 
approval 

 - ES Screening 
Tool completed 
post signing 
of NDA with 
potential 
Portfolio 
Company.

Due dilligence 

 - ESDD 
conducted for all 
Category A and 
B projects.

 - ESDD Executive 
Summary to be 
included into the 
Final IC Pack.



9

Correlation between ESG performance  
and market valuation premiums
The positive relation the SPEAR 
capital team sees between 
corporate performance on material 
sustainability topics and market 
valuation premium is documented 
in several studies and research.

According to a study from Boston Consulting 
Group the magnitude of the market valuation 
premium ranged from 3% to 19% in selected 
industries.

These findings support SPEAR Capital’s focus 
and systematic work on ESG performance in our 
portfolio companies.

Source: Boston Consulting Group (2017)

Industry Sustainability topic Market valuation premium

Consumer packaged 
goods

 - Conserving water

 - Ensuring a responsible environmental footprint

 - Implementing food safety 

11%

Biopharma  - Avoiding and combating corruption

 - Ethical human trials

 - Preventing animal mistreatment 

12%

Oil and gas  - Avoiding and combating corruption

 - Process orientated health and safety programs

 - Reduces impact on natural resources 

19%

Retail and business 
banking

 - Ensuring a responsible environmental footprint

 - Integrating environmental factors into credit risk

 - Securing business and personal data 

3%
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Impact highlights

The companies in SPEAR's portfolio have made a substantial contribution to 7 of the Sustainable 
Development Goals in 2018. Metro Peech & Browne and Dendairy, SPEAR Capitals two investees in 
Zimbabwe, with nearly 300m USD in total revenues in 2018, count for almost 2% of Zimbabwe’s GDP. 
Our calculations suggests that more than 185,000 people, about 1% of  Zimbabwe´s population, are 
dependent of our portfolio companies existence.

SPEAR’s contributions to the SDG’s 
and Zimbabwe’s economy in 2018

SDG 3 and 4 – HEALTH AND EDUCATION

 - Scaling up the school milk project at Dendairy, 
Zimbabwe.

 - Milk at school improves health and enhances 
learning.

SDG 6 – CLEAN WATER AND SANITATION

 - Water recycling project ready to be implemented.

 - Improved sanitation for 950 employees. 

SDG 7 – RENEWABLE ENERGY

 - Two Solar energy feasibility studies completed.

 - These studies will most likely lead to investment 
in renewable energy for Dendairy and Metro.

SDG 8 – GOOD JOBS AND  
ECONOMIC GROWTH

 - Better jobs are created.

 - Improved working conditions and worker welfare 
in our portfolio companies.

SDG 11 – SUSTAINABLE CITIES  
AND COMMUNITIES

 - ESG measures implemented.

 - Increased value of our portfolio companies and 
safer jobs .

SDG 13 – CLIMATE ACTION

 - Two waste handling feasibility studies conducted.

 - Increased focus on LPG gas sales to substitute 
wood and coal.
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A true African consumer play – in 
an environment where demand for 
food is growing fast.

IMPACT EFFECTS

 - Currently employs 948 people, compared to 380 people in August 2013.

 - Each Metro store now attracts almost 5,000 daily average paying customers (450 in August 2013). 70% 
are informal traders who support their livelihood by selling on goods bought from Metro three times/
week. In Africa, it is estimated that about 10-20 people are dependent on each employee.

 - These numbers indicate that approximately 175,000 people are dependent on Metro's existence now. 
Up from almost 20,000 people in September 2013 when SPEAR made its investments in Metro.

 - After the investment made by SPEAR, many social and environmental standards have been, or are in 
the process of being implemented.
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Dendairy is now the largest dairy 
operator in Zimbabwe and has 
invested more than USD 8m in 
the TetraPak UHT production line 
technology.

Dendairy has a unique footprint in Zimbabwe. 
Growing demand for dairy products, and 
improvements in the political environment are 
reasons that will lead to considerable growth 
opportunities. All Dendairy's product lines are 
either market leader or runner up in Zimbabwe.

IMPACT EFFECTS
 - Dendairy currently employs 279 people running on one shift on its acquired Tetra Pak machine. Dendairy 
takes up about 30 million litres (50%) of total raw milk production in Zimbabwe and will increase this 
considerably in the next few years. An increased production means increased health benefits for people. 
WHO recommends an annual milk consumption of 200 litres per person per year, whereas Zimbabwe is 
currently at 12 litres per person (up from 9 litres in 2014).

 - Dendairy is one of three dairies in Zimbabwe with the capacity and equipment to produce long-life 
products for the local market and replace South African imports, hence rebuilding the local dairy industry 
and create new jobs. Dendairy will stimulate increased local milk consumption through awareness 
programs and the introduction of milk programs in schools.

 - Dendairy and SPEAR have together, with Norad funding, also started and upgraded Kaguvi Vocational 
training centre educating milk farmers in the Midland region.

 - SPEAR estimates that more than 10,000 people in Zimbabwe are dependent on Dendairy's existence.
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Polymeric, is an ink manufacturer 
with a market leading R&D team.

IMPACT EFFECTS

 - Manufacture of inks using state-of-the-art 
technology.

 - Environmentally friendly and low-
emission manufacturing.

 - World's first digital textile inks whereby +300 
garments can be printed per hour as opposed to 
market standard of 70. Digital technology allows 
for cost effective printing of bespoke printing 
jobs (printing 1 garment costs the same per 
garment as printing circa 10,000 garments).

 - Eco friendly as contain no solvents making  them 
free from Volatile organic compounds that are 
dangerous to human health and/or cause harm 
to the environment.
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Jinja Communication Services Pty 
Ltd ("Jincom") is a Cape Town based 
communications company focused 
on the simplification of complex 
content using animation and 
illustration. Aimed at low literace 
workforces and stakeholder groups.

IMPACT EFFECTS

 - New employment. Growth is driven by staff hires in key roles such as global sales team and production staff.

 - Improved governance and health and safety measures when SPEAR implement ESG policy, 
systematically follow up and report.

 - Given the product sold is effective communication of EHS to clients, impact on well being of work force 
felt across client base.

 - Reduction of accidents and deaths in African mines.

 - Focused on simplifying both EHS content and effectively disseminating information irrespective of 
language or literacy levels across all levels within the workforce in Africa and internationally.

 - Multiple competitive advantages, borne out of experience in field and depth of content library, in a vast 
and expanding target market globally.

 - Low cost base for global growth and service offering, with little to no direct competition both in Africa and 
internationally.

 - High quality and extensive blue chip client base.
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Projects making impact in Zimbabwe in 2018

In 2018 we have seen evidence that the Kaguvi Vocational training Centre project supported 
by Dendairy is self sustainable. The first students from the Milk-farmers programme have 
graduated, the numbers of heiffers and milking cows at the farm are increasing. So are 
the litres of milk produced. With income generated from the sale of milk the students are 
upgrading the farm.

Dendairy has also done a comprehensive Feasibility study on a shool milk programme 
which over the coming four years is planned to cover all school children in Zimbabwe. When 
school children get nutritious milk their ability to learn increases. Hence the positive impact is 
directly on health and indirectly on education. 

Both Metro and Dendairy have done Feasibility studies on a possible transformation 
to solar power – and improved waste-handling. 

These studies have also covered water recycling at Dendairy and increased LPG 
sales at Metro to substitute coal and wood. 

With support from Norad, the Norwegian Development Agency, SPEAR Capital has supported 
both our portfolio companies in Zimbabwe with projects contributing to seven of the SDGs. 
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Dendairy and SPEAR Capital, with support from Norad 
have over the last two years contributed to increased 
milk production in Zimbabwe. By upgrading the facilities 
at Kaguvi Vocational training centre a new group of 
students get theoretical and practical education to 
become milk farmers.

From Kaguvis webpage: www.kaguvivtc.gov.zw

Dendairy Managing Director Mr Darren Coetzee noted that the partnership 
between his company and Kaguvi VTC would progress. “Our partnership 
with Kaguvi is meant to support training on dairy farming. Our hope is to see 
this institution transformed as a centre of excellence in milk production”. 
Coetzee also said that they recognised the need for public private partnership 
following the realisation that Midlands Province is the second producer 
of dairy milk in Zimbabwe. He acknowledged the need to enhance skills 
development and empowerment particularly targeting the youth.

Mr Tatenda Mutenherwa a trainer at Kaguvi VTC explained that the centre 
was milking a total of 10 cows and on average they were milking 75 litres of 
milk per milking session. Mutenherwa also indicated that the VTC has two 
paddocks which are 50 by 50 meters in diameter and the paddocks are well 
equipped with electric fences and solar lights while the parlour had been 
renovated and repaired into a state of the art entity. Mr Mutenherwa said that 
“the full operationalisation of the milking parlour would ensure maximised 
production while meeting the necessary hygienic standards through the 
milking process.

A proud project leader (right) inspecting 
the animals and the infrastructure the day 
before the official opening of the farm 
supported by Norad, Dendairy and SPEAR 
Capital.

The Principal, Mr. Ndoro (number 2 from 
the right), inspecting the milk machines 
at Kaguvi with the Project leader from 
Dendairy Gomo Sispenzi, the teacher in Agri 
Engineering Golden, the representative from 
SPEAR Capital and Tatenda, the teacher in 
Animal production. Today these walls are 
upgraded with tiles funded by revenue from 
the raw milk produced at the Kaguvi farm.

Increased milk production in Zimbabwe

A total of 60 students are now attending the dairy 
course - 25 females and 35 males. The Kaguvi training 
centre did the first month (November 2017) produce 
1,250 litres of milk. Now the average volume per 
month is more than 4,000.



ESG PERFORMANCE IN 2018
SPEAR Capital’s portfolio companies
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SPEAR Fund I – ESG highlights 2018
Key Risk Exposures and Management 
Issues

 - Work environment for the Tetra sterilizer area 
and elecstar machine room at Dendairy is 
affected by high temperatures. There is need to 
upgrade the air conditioning system in the above 
areas. 

 - At Polymeric, some equipment remains in place 
with inadequate safety guards; new equipment 
has been purchased with the correct safety 
guards and will replace some existing units, 
others will be replaced over the next 2-3 years as 
finances allow ($191,000 estimated). Employees 
are trained on Best Management Practices to 
reduce risk of utilizing non-compliant equipment.

 - With regards to employees at Jincom that do 
not have contracts in place, we are in a process 
of redeveloping our contracts so that each 
employee has a clear understanding of what 
their role entails and what is expected from 
them. There will be no generic descriptions. 
This will go hand in hand with the development 
of a set KPIs for each role in order to ensure 
performance is measured and maintained for 
each employee. Ideally, this will be finalised by 
the end of Q1 2019 but no later than the end of 
the 1st half for 2019.

Key ESG Priorities / Outstanding 
Corrective Actions

 - Finalize ISO 45,000 (Safety management 
system ) implementation in Dendairy.

 - High shelves/storage and heavy lifting in 
Metro stores put staff and customers at risk. 
These risks have been identified and plans 
to mitigate these risks are being designed. 

 - The processing facility at Metro Waterfalls 
has been given special attention. Additional 
measures will be put in place to improve 
the working conditions and effectiveness.

 - Complete a comprehensive grievance 
system at Polymeric; external system 
in place, internal system is waiting for 
management approval.

 - In Jincom the implementation of policies 
and procedures is seen as an ongoing 
process by the business. As we grow 
and the need arises for new policies and 
procedures they will be developed and 
implemented. 

Total employees  

  948

  279

  34

  32

H&S* recordable events 

Lost time injuries: 15

Occupational disease: 0

Grievances: 41

Skills development  

Increased ESG awareness and skills in all 4 
companies. 

Other  

ES* Citations or Awards: 2

External ES* Audits: 1

Additional females employed: 18

* H&S: Health & Safety

* ES: Environmental and Social
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ES Management Systems

 - Installed soap and toilet 
paper dispensers in all our 
stores to improve hygiene and 
food safety.

 - Engaged the local fire 
departments to train our 
staff on issues handling fire 
accidents and prevention. 
Refresher trainings will be 
done every 6 months.

 - Acquired Protective Clothing 
for all departments that 
require these. Its now 
company policy to make 
PPE compulsory where its 
required.

 - Acquired shop isle ladders for 
easy stacking and unstacking 
of goods on shelves.

 - Every first Friday of the month 
is a National Clean Up Day 
and the company is a happy 
partner with the community 
and we make sure we 
participate at every occasion.

Exposure to ES Risks

 - Improved food safety, hygiene 
and customer satisfaction as 
a result of upgrading toilet 
facilities in all the stores. 

 - High shelves/storage and 
heavy lifting put staff and 
customers at risk. These risks 
have been identified and 
plans to mitigate these risks 
are being designed. 

 - The processing facility at 
Waterfalls has been given 
special attention. Additional 
measures will be put in 
place to improve the working 
conditions and effectiveness.

Positive Impact

 - There is a significant hygiene 
culture building up in all our 
branches.

 - There is an improved waste 
management system with 
every store having a waste 
storage cabin.

 - Less risk of fires since we 
started the fire trainings 
and installed fire fighting 
equipment in all stores.

 - General awareness of 
dangers around work places 
have increased due to the 
regular trainings we do on 
safety and health.

Country

Zimbabwe 

Sector

Retail

IFC Category Rating

Category B

Total Employees

948

EHS Manager / Contact

Eddie Mahobele
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Key Performance Indicators 2016 2017 2018

Electricity Use, kWh 2.272k 2.745k 2.481k

ES Citations and Awards - - 0

External ES Audits 1 0 -

Employees 850 950 948

Employees Trained 6 60 22

Total Women 159 191 200

Fatalities 0 0 0

Lost time injuries (weeks) 0 3 5

Medical Treatment Injury 0 1 7

Occupational Illness - - 0

Grievances recorded - - 2

Payments to Supplier Organizations: SME - - TBA

Supplier Organizations: SME - - 300

ESG – Key Performance Indicators
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ES Management Systems

 - Dendairy reviewed its S.H.E* policy in line with 
its business and in support of S.H.E* programs. 
The E.S management system is supported 
by Directors and ES issues are incorporated 
into overall business and strategic plan. These 
issues are discussed at monthly Directors/
management meetings.

 - Documented procedures and manuals are in 
place to support implementation. These include 
a S.H.E* Manual, legal requirements register, 
Risks and impact register and S.H.E* procedures 
manual. The organisation is working on ISO 
45,000 STANDARD implementation.

 - The organisation is currently certified to ISO 
9001:2015 and ISO 2200:2008. There are 
permits available in fulfilment to Environmental 
Management Agency requirements such 
as storage of hazardous substances and 
stack emissions. We also have a permit on 
effluent disposal in fulfilment of local authority 
requirements.

Exposure to ES Risks

 - Work environment for the Tetra sterilizer area 
and elecstar machine room is affected by high 
temperatures. There is need to upgrade the air 
conditioning system in the above areas. 

 - Light intensity surveys were done for the Tetra 
plant and the processing area was found to be 
compliant. There is however need to improve the 
downstream area lighting.

Positive Impact

 - Upgrading of DDA processing was achieved by 
acquiring new sterilizer unit that is intrinsically 
safe and with an increased production capacity. 

 - Flooring of sections of the DDA and Tetra plants 
was done using epoxy raisin to improve on plant 
hygiene and sanitation. 

 - A new pasteuriser was installed for the Tetra 
plant increasing production capacity for the 
section during period under review.

Country

Zimbabwe 

Sector

Dairy Agriculture

IFC Category Rating

Category B

Total Employees

279

EHS Manager / Contact

Gomo Sisipensi

* S.H.E: Safety, Health and Environment
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Key Performance Indicators 2016 2017 2018

Electricity Use – kWh 4,079,276 4,356,873 4,164,650

Water Use – kl - 330 400 205,184

ES Citations and Awards 0 0 1

External ES Audits 1 1 1

Employees 280 315 279

Employees Trained 63 297 229

Total Women 37 41 47

Fatalities 0 0 0

Lost time injuries 13 3 8

Medical Treatment Injury 4 7 6

Occupational Illness 0 0 0

Grievances recorded 0 2 2

Sum of compensations all employees USD ‘000 2.233 2.338 2.828

Unsafe acts/conditions 35 15 33

ESG – Key Performance Indicators
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ES Management Systems

 - Formal ES review for 2018 completed.

 - Polymeric invested in a full-time Environmental, 
Health and Safety Manager, third quarter 2018.

 - Environmental, Health, and Safety systems have 
been reviewed; benchmarks have been established; 
modifications, where necessary, are underway.

 - Complete a comprehensive grievance system; 
external system in place, internal system is 
waiting for management approval.

Exposure to ES Risks

 - The manufacturing process requires that 
employees be exposed to hazardous raw-
materials at times.

 - Housekeeping and cleanliness is sub-standard. 
Weekly maintenance/cleaning plan underway; 
Negotiating with new building owner to upgrade 
bathrooms and locker-room.

 - Some equipment remains in place with 
inadequate safety guards; new equipment has 
been purchased with the correct safety guards 
and will replace some existing units, others will 
be replaced over the next 2-3 years as finances 
allow ($191,000 estimated). Employees are 
trained on Best Management Practices to reduce 
risk of utilizing non-compliant equipment.

 - Aluminium powder inventory exceeds allowable 
100lb maximum on hand (per Department of 
Homeland Security, HS CFR 27.400). 4 In the 
process of developing purchasing/storage 
procedures to manage the issue. 

Positive Impact

 - Air emissions (Volatile Organic Compounds and 
Hazardous Air Pollutants) reduced by 14% in 2018.

 - Access to Safety Data Sheets has been 
completed for both employees and customers.

 - Training for Safety and hazardous shipping 
complete and up-to-date.

 - Safety Manual complete and monitored.

 - Quality Manual reviewed and evaluation of  
ISO 9001/14001 process started.

 - Safety issues reduced significantly from 2017 
audit (142 issues to 16 issues as of January 2019).

 - Successfully disposed of 10,600lbs of hazardous 
waste; 32,867lbs non-hazardous waste.

 - All signage is up-to-date; equipment identity, 
rack weights, fire extinguishers, eye-wash 
stations, emergency coordination/assembly, 
emergency exits.

Country

South Africa / US 

Sector

Manufacturing

IFC Category Rating

Category B

Total Employees

34

EHS Manager / Contact

Ron McKinney
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Key Performance Indicators 2016 2017 2018

Electricity Use (kWh) 327,360 337,600 438,1531

Water Use (gal) 177,076 148,445 244,7101

Hazardous Air Emissions (tons) 3.62 3.44 3.0

ES Citations and Awards 0 0 12

External ES Audits 0 1 0

Total employees 30 34 34

Employees Trained 0 0 34

Total Women 5 6 6

Fatalities 0 0 0

Lost time injuries 0 0 2

Medical Treatment Injury 0 2 3

Occupational Illness 0 0 0

Grievances recorded 223 383 373

Payments to Supplier Organizations: SME 5.85 M 5.49 M 7.01 M

Supplier Organizations: SME 230 219 220

1 Added second location in 2018.

2 Nominated for SGIA Sustainable Business Award.

3 External only, no internal system in place.

ESG – Key Performance Indicators
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ES Management Systems

 - The implementation of policies and procedures is seen as an ongoing process by the business. As we 
grow and the need arises for new policies and procedures they will be developed and implemented. 

 - All required OHS training and certificates are up to date and will be maintained accordingly.

Exposure to ES Risks

 - Our exposure to risk remains limited. 

 - With regards to employees that do not have contracts in place, we are in a process of redeveloping 
our contracts so that each employee has a clear understanding of what their role entails and what 
is expected from them. There will be no generic descriptions. This will go hand in hand with the 
development of set KPIs for each role in order to ensure performance is measured and maintained for 
each employee. Ideally, his will be finalised by the end of Q1 2019 but no later than the end of the 1st half 
for 2019. 

 - As of 2019 each freelancer will be contracted on a project by project basis. To ensure the scope of work is 
documented and agreed to as well as terms and conditions and payment terms. 

Positive Impact

 - The indirect impact on our customers’ operations and the safety of their workforce is a shared passion of 
each employee of Jincom.

Country

South Africa 

Sector

Communication

IFC Category Rating

Category C

Total Employees

32

EHS Manager / Contact

Herman Redelinghuys
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Key Performance Indicators 2016 2017 2018

Electricity Use N/A N/A 19,169.20 kWh

Water Use N/A N/A N/A

ES Citations and Awards 0 0 0

External ES Audits 0 0 0

Number of Employees 32 32 32

Employees Trained 0 0 0

Total Women 10 10 13

Fatalities 0 0 0

Lost time injuries 0 0 0

Medical Treatment Injury 0 0 0

Occupational Illness 0 0 0

Grievances recorded 0 0 0

Payments to SME supplier (Rand) 2,327,081 2,922,119 1,730,464

Number of SME suppliers 20 20 30-40

ESG – Key Performance Indicators
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